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eWorkPulse

Workforce Intelligence for
Modern Organizations

Transform Workforce Activity
Into Business Intelligence
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Most Organizations Measure Attendance.
Very Few Measure Productivity.
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What Leaders Often Don't Know Ny,
Y

Who is highly productive vs. just active
What Leaders Often Know _ ,

Who is overloaded and at risk of burnout
e Who Is physically present

or logged in. Who has available capacity for new projects
3 Which teams need immediate support 3

Where productive time is quietly being lost

=

o d

Attendance # Productivity.
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Three Critical Blind Spots
Costing You Growth

No Visibility Into Real Overloaded Teams & Missed Deadlines Due To

Productivity Underutilized Resources Poor Capacity Planning
Leaders lack actionable insights Workload imbalance remains Without accurate workforce
into how productive time is hidden. Some employees intelligence, project forecasting
actually spent across remote, experience severe burnout while and resource allocation become
hybrid, and in-office teams. others have untapped available pure guesswork.

capacity.
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Than You Think

Lower overall
profitability

What You Can’t See
Is Costing You More

Unproductive

activities consuming

work hours

Limited
Visibility into
Actual

Productivity

Inefficient resource &
workforce planning

Reduced
productivity &
delayed project
delivery

.#

High performers
experiencing
hidden burnout

.

Managers often discover

productivity issues only after
performance has already suffered.
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See Beyond Timesheets.

Understand Real Productivity.
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A Workforce Intelligence Platform designed for modern,

high-performance organizations.

Dashboard Overview
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Four Pillars of Workforce Intelligence

. Visibility
--ﬁ./ Move beyond tracking.
/ Answer exactly which teams

/ ; are productive and where
time is being lost.

Capacity Planning
Identify under-utilized bench

I .
. I r strength ready for new
[/

project allocation before
deadlines become crises.

Utilization

Replace guesswork with
system-verified data to ensure
the right people are assigned
to the right work.

Wellbeing

Support employee health by
identifying continuous overtime
and workload imbalances
before they cause attrition.



A Single Source of Truth for Leadership

Everything the C-Suite needs to monitor organizational health in one place.
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Tep Applications

AVE DAILY HOURS

Move Beyond Tracking
to Understanding

Track hybrid setups, capacity utilization,
and resource forecasting seamlessly.

406h 16.4h /—Q Time Distribution

* Productive Hours vs. Idle Time

| . ./_q Department Productivity

Misadeticang L T

Organizations using eWorkPulse typically
identify 8-15% recoverable working
hours per month.
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Move From Assumptions To Data-Driven Decisions

Generate, visualize, and export detailed workforce intelligence data in seconds.
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\L One-click XLSX export
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Prevent Burnout Before It Impacts Performance

Diagnostic Panel

Excessive Hours
Continuous working flagged over 100%.

Workload Imbalances
Hidden imbalances across identical roles.

Healthy Teams Deliver | 5 Productivity Decline
Better Results | | Sharp drop patterns identified.

Automated Capacity Planning
flags over 100% utilization for

manager intervention. Consistent Overtime

Regularly logged overtime monitored.

Support Employee Wellbeing While Improving Operational Performan% |



Delivering Measurable Business Outcomes
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e

------ Higher Productivity Improved Accountability
87% average Billing accuracy jumps
improvement reported to 97%+
Reduced Burnout Faster Decision Making
Balanced workloads, Real-time data, no daily
less attrition status meetings
— (N ==
Better Resource Planning Increased Profitability
Right people, right work, Optimized utilization
verified capacity drives bottom-line



Intelligence for Every Level
of Leadership

P Vo . Single source of truth for organizational
CEC — ~ productivity and profitability.
CO0/ ﬁg_h - . Real-time capacity planning and
Operations Head optimized resource allocation.
o . Proactive burnout prevention and
CHRO / HR Head .V——L. © - verifiable wellbeing metrics.
Practice / ® 0— . Elimination of manual timesheets and
Department Heads - — g enhanced bllllng accuracy.
< _Ultra-lightweight deployment (3 mins per
IT Leadershlp M ~ workstation) with full system info monitoring.
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The eWorkPulse Paradigm

» Intelligence.
) Visibility.
» Better Decisions.

» System-Verified.

100% passive, background operation. Zero employee workflow disruption.



Empowering Leaders Across Industries

Trusted by 200+ organizations to build transparent, data-driven work cultures.

Corporate & Business
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Technology & Software




Know Your Team's Capacity
Before Deadlines Become Crises.

Productivity is not about working more. It's about working smarter.
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Schedule a Personalized Demo
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eWorkPulse | Real data. Real insights. No micromanagement.




